CHARTER FOR THE OPERATIONAL ADVISORY GROUP (OAG)
MEF HEADQUARTERS GROUP (MHG)

1. Purpose. The MHG OAG is chartered as a forum for
establishing MHG community priorities and providing direct
interaction between the operating forces, the Command Element
Advocate, HQMC, and other working level representatives
concerned with issues involving the MHG community. This charter
formally establishes the OAG for MHG in accordance with the
Commandant Policy Memorandum 1-99 and the Command Element (CE)
Advocacy Board (CEAB) Charter.

2. Mission. The MHG OAG will identify, address, and provide
recommendations leading to solutions for emerging critical
operaticnal issues impacting the MHG in its role in support of
Marine Expeditionary Force (MEF) and Marine Expeditionary
Brigade (MEB) Command Elements (CE). The initial focus of
effort will be to address the MEF Liaison Element (MLE) roles,
mission, organization, and resources, with emphasis on liaison
requirements in particular. Commanding General (CG), I MEF was
designated as the lead agent for the establishment and conduct
of the CAG for MHG.

3. Intent. The MHG OAG serves as a vehicle for identifying and
prioritizing issues that directly impact operational
capabilities and employment, standardization, training,
readiness, structure, personnel, eguipment, facilities, and
safety. The MHG OAG will allow for the open discussion of
issues affecting the MHG community and its ability to provide
command, control, communications, computers, and intelligence
(C4I); personnel and structure; facilities; training; and
doctrine throughout the future year defense plan (FYDP). The
MHG OAG will be the forum for providing a long-term plan (beyond
the FYDP) for the MHG community to the CE Advocacy Board, via
the Commanding Generals of the Marine Expeditionary Force and/or
Commanders Marine Forces.

4. Organization. The MHG OAG is divided into three separate
entities: the Executive Steering Committee (ESC), the Technical
Consultation Group (TCG), and various Working Groups (WG).

a. The Executive Steering Committee. The MARFOR Commanders
will sponsor the ESC. The ESC will include the Commanding
Generals of the MEFs. This body will oversee the tasking and
composition of the WGs and seek input from the TCG as
appropriate. This body will review and approve the issues
submitted from the WGs. The ESC will involve the TCG as
appropriate, in consultations as a part of the review of WG
submissions. The ESC will submit priority issues to the Command
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Element Advocate (DC, CD) wvia the chain of command for
concurrence and action. In addition to the voting members
(MARFOR and MEF Commanders), other members of the ESC include
MARFORRES, DCMC PP&0O, Director C4, Director I, and DC, CD.
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Some, but not all of the questions the MHG OAG must address
include:

(1) What are current Liaison capabilities and issues?

(2) Are there differing Liaison requirements for
respective Areas of Responsibility (AOR), CENTCOM and PACOM?

(3) How can they be resolved?

(4) What options are available as solutions?

(5) What is the POA&M for each of these issues?
6. Issues. The following issues are offered as baseline

concentrations of effort, however the MHG OAG is not restricted
to only these issues for development:







CHARTER FOR THE OPERATIONAL ADVISORY GROUP (OAG)

MEF HEADQUARTERS GROUP_ (MHG)

DIR C4
Dir, WDID




